
Maryland SEFEL Pyramid Model Monthly Leadership Meeting 
Date | time Tuesday, July 9th, 2019 | 1:00 PM – 2:00 PM | 
Location Skype Call 
	Item


	Welcome and Attendance

Participants: Tresa Hanna, Kate Wasserman, Ashley Fehringer, Margo Candelaria, Jessica Fry, Janette Guerra, Pam Hamlin 
 

	Discuss Action Plan Approach for Summer SLT Meetings 

· In order to invite new members to join the leadership team, to increase community representation, the leadership team determined that we should first draft a vision and mission statement.  
· First: BOQ SLT #2: SLT establishes a clear written mission/vision. 
· Second: BOQ SLT #1:  SLT has written criteria for membership, which ensures broad representation from a range of stakeholders, programs and agencies.
· During the meeting, participants reviewed examples of vision and mission statements from other State Leadership Teams. 
· Drafted Mission and Vision Statement: 

· [bookmark: _GoBack]Vision: Maryland families and early childhood workforce will have the capacity to nurture infants and young children’s social emotional well-being within their family, culture, and community to foster lifelong success through the integration of the Pyramid Model with other related promotion, prevention, intervention, and treatment efforts in the state. 

· Mission: The Maryland SEFEL Pyramid Model SLT will develop, evaluate, and sustain a statewide collaborative effort, guided by national models, that supports the local implementation of the Pyramid model framework with fidelity within a variety of early childhood programs and settings across communities within the state. 


	Next Meeting: 

· Review the drafts of Vision and Mission statement and ratify them. 
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